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Access toolbox

Shaping markets for equitable
access to innovation in low and
middle-income countries




»Unitaid

OBJECTIVES

Share our toolbox of interventions to shape
markets for equitable access as per
Unitaid’s Strateqy 2023-2027

(see video story here)



https://unitaid.org/assets/Unitaid_Strategy_2023-2027.pdf
https://www.youtube.com/watch?v=VQXT8p16Q3s

»Unitaid

Unitaid’s toolbox: mode d’emploi
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Unitaid, a multilateral global health agency focused on equitable access for all, utilizes a number of
interventions to de-risk innovation and solve market shortcomings affecting access to optimized health
products (such as diagnostics and devices, medicines, medical oxygen, and other medical tools).

Access is not an afterthought . In Unitaid’s areas for intervention, access is planned with an end-to-end
approach; that is, the final optimal use of the product drives the design of the package of interventions
that Unitaid, upon Executive Board’s approval, will eventually fund to, and coordinate with, its
implementers and grantees.

Progress is achieved by supporting a portfolio approach. In isolation, a given intervention will not drive
to desired public health impact.

Different tools are to be used in parallel. The counterfactual, working sequentially, leads to broad
timelags for access to innovation.


https://unitaid.org/assets/PPT_Access-is-not-an-afterthought_October2023.pdf

»Unitaid

Unitaid’s access toolbox — a wide range market-shaping tools
to speed product introduction and scale
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Market Barrier

Monitor landscape
to identify promising
technologies and
products

Support WHO
prequalification

Negotiate more
favorable access
conditions and
pricing

Develop demand
forecasts

Generate evidence
on cost-effective
care models; inform
guidelines

Fund late-stage
product
development and/or
reformulations
Support
manufacturers to
meet quality and
regulatory standards

Facilitate
competition

Diversify and expand
manufacturing base

Support
community-led
demand creation,
treatment literacy

Demonstrate safety
and efficacy (incl.
post-registration

clinical trials)

Facilitate in-country
registrations

Design and
implement market
shaping
interventions

Support local and
regional
manufacturing
capacity

Support product
intro and scale-up
in early adopter
countries

Secure access
commitments from
innovators, including
IP licensing

Ensure products are
fit-for-purpose for all
populations

Pioneer regulatory
pathways for new
product classes

Develop initial
Generate evidence investment cases
on cost effectiveness and costed plans to
scale up

Establish models
of care (optimize
delivery, lab
networks, etc.)

Design and
implementation of
innovative supply

mechanisms

Establish global
partnerships for
product
intro/scale



»Unitaid ‘Boutique’ approach needed to address access issues
Example 1: dolutegravir for HIV treatment (see video here)

Monitor landscape Demonstrate safety Secure access

Innovation . . .. Fund late-stage . . Ensure products are .
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innovation availability g and/or reformulations S populations 77 e
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forecasts manufacturing base manufacturing delivery, lab innovative supply
capacity networks, etc.) mechanisms

Generate evidence Support Support product

. . : Establish global
on cost-effective community-led intro and scale-up g

partnerships for
product intro/scale

care models; inform demand creation, in early adopter
guidelines treatment literac countries

(see video story here)


https://www.youtube.com/watch?v=lsZLlauDz_Q&t=2s
https://www.youtube.com/watch?v=VQXT8p16Q3s

»Unitaid

‘Boutique’ approach needed to address access issues
Results 1: dolutegravir for HIV treatment

@ Works faster @ Fewer side effects §2

Less prone to drug

:6 Lower cost

resistance
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(DTG). regulatory parallel market previous low prices of USS .
approval. shaping work. antiretrovirals. Market shaping 60 per person, per Estimated global

Ceiling price-
partnership.

work building a
sustainable supply
of DTG and
combinations).

year secured.

Pediatric DTG
formulations.

savings of more
than $8 billion by
2030.




e 4 (@3 World Health N medicines
U n ita i d “@3 Or%rangtalon {{] gggg"t

faces g "~ CLINTON
' ) pig HEALTH ACCESS
on Rs;‘:",“‘" ' b ‘ WITS RHI INITIATIV r#
Agonce sutonome de inseem  Pstitut Bouisson Bertrand * | *

UNIVERSITEIT 1 ELizABETH GLASER
Q STELLENBOSC n . Pepiatric AIDS
Klrbylnslltule L]\/ER])OOL A RINEREITY ¥ FOUNDATION

Parallel Interventions

2015 Today

» . L . ( )

Critical evidence generation in evidence for PLHIV in
LMICs ’
Expansion of country Scale-

Supply-side market shaping; product X Introduction and in- > up

optimization; catalytic country introduction populations falling behind
global targets

Community engagement and demand generation >

Continuous engagement of multiple partners and communities, including at the supply- . .

side negotiations and partnering to generate demand, support long-term planning & ' THE GLOBAL FUND
secure scale-up @ PEPFAR



https://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwiwksChsrfZAhWP-qQKHUVpDO4QjRx6BAgAEAY&url=https://mombloggersforsocialgood.com/elizabeth-glaser-pediatric-aids-foundation/&psig=AOvVaw2o7sJ-jMXf5kMvvaLgLNrm&ust=1519315723633540

¥»Unitaid" Boutique’ approach needed to address access issues
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Example 2: Rifapentine in short course TB preventive treatment

Monitor landscape

Demonstrate safety

Secure access

Innovation . . .. Fund late-stage . . Ensure products are .
d to identify promising and efficacy (incl. . commitments from
ARG =t technologies and product development ost-registration fit-for-purpose for all innovators, includin
innovation availability & and/or reformulations S populations e <
benefits LMICs products clinical trials) IP licensing

&
boost product
development

Support
Support WHO manufacturers to Facilitate in-country
prequalification meet quality and registrations
regulatory standards

Pioneer regulatory
pathways for new
product classes

Quality

Develop initial
Generate evidence onj jinvestment cases and
cost effectiveness costed plans for scale

Negotiate more
favorable access Facilitate competition market shaping
conditions and pricing interventions

Market Barrier

Support local and Establish models of Design and

Develop demand Diversify and expand regional care (optimize implementation of
forecasts manufacturing base manufacturing delivery, lab networks innovative supply

capacity mechanisms

Generate evidence Support Support product
on cost-effective community-led intro and scale-up

Establish global
partnerships for

care models; demand creation in early adopter .
! ! y P product intro/scale

inform guidelines treatment literac countries




»Unitaid ‘Boutique’ approach needed to address access issues
Results 2: Rifapentine based short course TB preventive treatment
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‘Boutique’ approach needed to address access issues

Example 3: Seasonal malaria chemoprevention

Demonstrate safety
and efficacy (incl.
post-registration

clinical trials)

Monitor landscape
to identify promising

Fund late-stage
product development

technologies and .
g and/or reformulations

products

Support
manufacturers to
meet quality and

regulatory standards

Support WHO Facilitate in-country

registrations

prequalification

Negotiate more
favorable access
conditions and pricing

Facilitate competition market shaping

interventions

Access Value Chain
Market Barrier

Support local and

Develop demand Diversify and expand regional
forecasts manufacturing base manufacturing
capacity

Generate evidence
on cost-effective

Support
community-led
demand creation,
treatment literac

Support product
intro and scale-up
in early adopter
countries

care models; inform
guidelines

Design and implement

Secure access
commitments from
innovators, including
IP licensing

Ensure products are
fit-for-purpose for all
populations

Pioneer regulatory
pathways for new
product classes

Develop initial
investment cases and
costed plans to scale

Generate evidence on

cost effectiveness

Establish models of
care (optimize
delivery, lab networks

Design and
implementation of
innovative supply

mechanisms

Establish global
partnerships for
product intro/scale



Unitaid ‘Boutique’ approach needed to address access issues
Results 3: Seasonal malaria chemoprevention (video here)
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0.8 million implementing
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~20% reduction in childhood
mortality from malaria
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*Main scale up partners: Global Fund, GiveWell, PMI and World Bank


https://www.youtube.com/watch?v=d5Jxk2gUw9Q
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Thank you




